PE and Sport Premium: Impact and Sustainability Statement 24-25

Impact of the PE and Sport Premium
The PE and Sport Premium has had a significant and measurable impact on pupils’ physical activity,
engagement and outcomes across the school. Funding has been strategically allocated to ensure

improvements are both high-quality and sustainable, with a clear focus on increasing participation,
improving staff expertise and strengthening the school’s long-term PE offer.

1. Increased Participation and Activity Levels
e Daily physical activity has risen, with more pupils meeting the Chief Medical Officer’s
recommendation of 60 active minutes per day.
e Lunchtime and after-school sports clubs have expanded, resulting in increased uptake from
all year groups, including pupils with SEND and those previously reluctant to participate.
e Targeted interventions have improved confidence and participation for identified pupils,
particularly in KS2.
2. Improved Quality of PE Teaching
e Teachers now deliver more consistent, progressive lessons aligned with the school’s
curriculum intent, leading to better skill development and improved pupil outcomes.
e Lesson observations and pupil voice show increased enjoyment, engagement, and challenge
across PE lessons.
3. Broader Range of Sports and Opportunities
e Pupils now access a wider variety of sports, including athletics, dance, gymnastics, outdoor
adventurous activities and non-traditional sports such as archery or boccia.
e Participation in inter-school competitions has increased, enhancing pupils’ teamwork,
resilience and sense of achievement.
e The school has strengthened links with local clubs which supports pathways into community
sport.
4. Enhanced Physical and Mental Wellbeing
e Active breaktimes and structured play have improved behaviour, social interaction and
wellbeing.
e  Pupils report feeling more confident, healthier and more motivated to be active.
e The school’s inclusive approach ensures that all pupils, including those with SEND, access
high-quality physical activity tailored to their needs.

Sustainability of Improvements

The school has taken deliberate steps to ensure that the impact of the PE and Sport Premium is
embedded and sustained beyond the funding period. Sustainability has been built into all decisions,
focusing on long-term capacity, staff expertise, and infrastructure.
1. Building Staff Capacity
¢ Investment in staff training ensures that teachers - not external providers - lead high-quality
PE lessons with confidence.
e CPD has been designed to upskill staff in key areas such as gymnastics, games and
assessment, ensuring expertise remains within the school.
e PE leadership has been strengthened through release time, training and improved
monitoring systems.



2. Embedding a High-Quality PE Curriculum
e Afully sequenced, progressive PE curriculum is now embedded, ensuring continuity and
progression from EYFS to Year 6.
e Assessment tools and planning resources purchased through the Premium will continue to
support staff long-term.
e Clear documentation and shared planning ensure consistency even with staff turnover.
3. Sustainable Equipment and Resources
e Investment in durable, high-quality equipment ensures long-term use without the need for
repeated annual spending.
e Equipment audits and maintenance routines are now established to maximise longevity and
ensure safety.
4. Strengthening Community and Club Links
e Partnerships with local sports clubs provide ongoing opportunities for pupils beyond school
hours.
e These relationships support talent pathways and encourage lifelong participation in sport.
5. Developing Pupil Leadership
e Sports Leaders and Play Leaders have been trained to support active lunchtimes, increasing
pupil ownership and reducing reliance on adult-led provision.
e This model will continue annually, with new cohorts trained by existing leaders.

Summary

The PE and Sport Premium has driven sustained improvements in teaching quality, pupil
participation, physical activity levels and wellbeing. Through strategic investment in staff
development, curriculum design, equipment and community partnerships the school has ensured
that the benefits of the funding will continue to positively impact pupils for years to come.



